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Quality Policy Statement

Solar Solve Ltd, located in South Shields, UK, manufacture Retractable Solar (Roller) Blinds for various applications including marine,
offshore, transportation & industrial.

We have established, implemented and maintained a Quality Management System that has been integrated into the structure of the
company to ensure that all work undertaken is carried out to the satisfaction of all interested parties, to meet any legislative/regulatory
requirements that our products are based on and to support the company's strategic direction. The company consider internal and
external issues that are relevant to the purpose of the organisation, the strategic direction, and the ability to achieve intended results.

Solar Solve Ltd has endeavoured to ensure that this policy, along with supporting objectives, processes and KPl's, has been
implemented to satisfy the requirements of 1ISO9001:2015 (with the exclusion of clause 8.3 Design & Development), alongside
additional standards such as (but not limited to) IMO FTPC Part 7 A.563(14).

All work is carried out to bespoke customer requirements, However, if any changes occur in the manufacturing processes by our
suppliers of aluminium extrusions or shade film that may impact on our product we will inform the relevant TA Bodies immediately.

The policy embraces the following key principles, which provide a framework for our company o.bjectives.

1. To provide products & services which exceed expectations in relation to quality & cost, allowing us to attract and retain the
confidence of customers and other interested parties through our understanding of their current and future needs.

2. To ensure that our products are manufactured, tested & quality checked to achieve build quality RFT (Right First Time) and
eliminate waste both in terms of energy, materials and time.

3. Ensure that first class support is provided to all areas of the business, focusing on continuous improvement throughout the
company.

4. To encourage, involve and manage people at all levels to participate in continual quality improvement through recognition,
empowerment, teamwork and enhancement of skills/competence.

Top Management has ultimate responsibility for the Quality Management System and therefore are fully committed to the Quality
Policy through provision of resources, active participation in quality improvement activities and leadership by example.

All employees are given the responsibility, within their own areas of work, to help ensure that Quality understanding and applying this
Quality Policy in the performance of their tasks, is embedded within the whole of the company.

To ensure that the effectiveness of the QMS, an Audit Plan is in place to continually monitor, review and improve on the processes so
that they meet the requirement of staff, management and external bodies. Key processes will be internally audited by the designated
internal auditors who will retain documented information to have confidence that the quality system is effective and fit for purpose.

The Managing Director, who is part of the Senior Management Team, has been designated the authority and responsibility to maintain,
implement and monitor the Quality Management System on behalf of Top Management.

Name: Martin Saunders
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This Quality Policy Statement has been authorised by Senior Management and will be reviewed at regular intervals.
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