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Quality Policy Statement
Solar Solve Ltd, located in South Shields, UK, manufacture retractable solar (roller) blinds for marine, offshore, transportation and
industrial applications.

We operate a Quality Management System (QMS) integrated within our organisation to ensure all activities consistently meet
customer and applicable statutory and regulatory requirements, whilst supporting our strategic direction. This includes our
continued growth within regulated industries where quality, reliability and compliance are critical to business success.

We consider internal and external factors that may affect our ability to achieve intended results and apply risk-based thinking to
identify, assess and control factors impacting product quality, compliance and customer satisfaction.

Solar Solve Ltd is committed to meeting the requirements of ISO 9001:2015 (excluding clause 8.3 Design & Development),
alongside applicable customer, statutory, regulatory and industry requirements, including relevant IMO 2010 FTP Code
requirements and recognised marine type approval standards.

All products are manufactured to bespoke customer requirements. Where changes to materials, components or manufacturing
processes may affect product conformity, performance or compliance, impacts are assessed and relevant approval, certification
or notified bodies are informed as required.

Solar Solve Ltd is committed to satisfying applicable requirements and continually improving the effectiveness of the Quality
Management System.

We are committed to:

¢ Delivering products and services that meet customer, statutory and regulatory requirements whilst enhancing customer
satisfaction and supporting long-term business success.

e Achieving Right First Time (RFT) manufacture whilst meeting all customer, quality and compliance requirements.

e Reducing waste and improving efficiency across all areas of the business.

e Driving continual improvement through quality objectives, KPls, audits, performance monitoring and evidence-based
decision making.

e Developing employee competence, engagement, accountability and a culture that promotes quality throughout the
organisation.

Top Management is accountable for the effectiveness of the QMS, ensuring it remains aligned with the strategic direction of the
business through leadership, resource provision and active involvement in continual improvement.

All employees are responsible for understanding and applying this Quality Policy to ensure quality is embedded throughout the
organisation and reflected in day-to-day activities.

The QMS is monitored through an audit programme and performance evaluation to ensure processes remain effective and fit for
purpose, with documented information retained as evidence.

This Quality Policy is authorised by the Managing Director on behalf of the Senior Management Team and is reviewed at planned
intervals during Management Review to ensure it remains appropriate to the organisation, reflects how the business operates,

aligns with strategic direction and supports continual improvement.
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